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1. Aims 

Our SEN policy and information report aims to: 

 Set out how our school will support and make provision for pupils with special educational 
needs (SEN) 

 Explain the roles and responsibilities of everyone involved in providing for pupils with SEN 

 

The mission statement at Trinity C E Primary School makes explicit that:  

… All members of the School are encouraged to recognise this worth in themselves and others. The 
school aims to develop each child’s potential to the full, recognising the diversity of gifts each child 
brings to the School. We seek to create an atmosphere of openness and honesty, where children 
are safe and healthy and show tolerance, courtesy and sensitivity to the needs of others.  
 
At Trinity C E Primary School, we aim to ensure that all of our pupils’ individual learning needs are 
catered for through a personalised approach to allow all children to achieve their best outcomes.  
 

2. Legislation and guidance  

 
This policy and information report is based on the statutory Special Educational Needs and 
Disability (SEND) Code of Practice and the following legislation: 

 Part 3 of the Children and Families Act 2014, which sets out schools’ responsibilities for 
pupils with SEN and disabilities 

 The Special Educational Needs and Disability Regulations 2014, which set out schools’ 
responsibilities for Education, Health and Care Plans (EHCP), SEN co-ordinators (SENCOs) 
and the SEN information report. 

 
 
 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
http://www.legislation.gov.uk/ukpga/2014/6/part/3
http://www.legislation.gov.uk/uksi/2014/1530/contents/made


 

 

3. Definitions 

A pupil has SEN if they have a learning difficulty or disability which calls for special educational 
provision to be made for them.  
 
They have a learning difficulty or disability if they have: 

 A significantly greater difficulty in learning than the majority of others of the same age, or  

 A disability which prevents or hinders them from making use of facilities of a kind generally 
provided for others of the same age in mainstream schools  

Special educational provision is educational or training provision that is additional to, or different 
from, that made generally for other children or young people of the same age by mainstream 
schools.  

4. Roles and responsibilities 

4.1 The SENCO 
 
The SENCO’s at Trinity C E Primary School are Mrs Roo (EYFS – Year 1) and Mrs Steatham (Year 2 – 
Year 6).  
 
They will: 

 Work with the headteacher and SEN governor to determine the strategic development of 
the SEN policy and provision in the school 

 Have day-to-day responsibility for the operation of this SEN policy and the co-ordination of 
specific provision made to support individual pupils with SEN, including those who have 
EHC plans 

 Provide professional guidance to colleagues and work with staff, parents, and other 
agencies to ensure that pupils with SEN receive appropriate support and high quality 
teaching  

 Advise on the graduated approach to providing SEN support 

 Advise on the deployment of the school’s delegated budget and other resources to meet 
pupils’ needs effectively 

 Be the point of contact for external agencies, especially the local authority and its support 
services 

 Liaise with potential next providers of education to ensure pupils and their parents are 
informed about options and a smooth transition is planned 

 Work with the headteacher and governing board to ensure that the school meets its 
responsibilities under the Equality Act 2010 with regard to reasonable adjustments and 
access arrangements 

 Ensure the school keeps the records of all pupils with SEN up to date.  

 
4.2 The SEN governor 
 
The SEN governor will: 

 Help to raise awareness of SEN issues at governing board meetings  

 Monitor the quality and effectiveness of SEN and disability provision within the school and 
update the governing board on this  



 

 

 Work with the headteacher and SENCO to determine the strategic development of the SEN 
policy and provision in the school  

 
4.3 The headteacher  
 
The headteacher will: 

 Work with the SENCO and SEN governor to determine the strategic development of the 
SEN policy and provision in the school  

 Have overall responsibility for the provision and progress of learners with SEN and/or a 
disability 

 
4.4 Class teachers 
 
Each class teacher is responsible for: 

 The progress and development of every pupil in their class 

 Working closely with any teaching assistants or specialist staff to plan and assess the 
impact of support and interventions and how they can be linked to classroom teaching  

 Working with the SENCO to review each pupil’s progress and development and decide on 
any changes to provision  

 Ensuring they follow this SEN policy  

5. SEN information report 

5.1 The kinds of SEN that are provided for  
Our school currently provides additional and/or different provision for a range of needs, including:  

 Communication and interaction, for example, autistic spectrum disorder, Asperger’s 
Syndrome, speech and language difficulties  

 Cognition and learning, for example, dyslexia, dyspraxia, 

 Social, emotional and mental health difficulties, for example, attention deficit hyperactivity 
disorder (ADHD),   

 Sensory and/or physical needs, for example, visual impairments, hearing impairments, 
processing difficulties, epilepsy   

 Moderate/severe/profound and multiple learning difficulties 

5.2 Identifying pupils with SEN and assessing their needs  
 

 All children starting our school, whatever their age, will receive a face to face meeting with 
the Head teacher / Deputy Head teacher, Director of Early Years or the SENCO. 

 All children are assessed when they join our school, so that we can build upon their prior 
learning. We use this information to provide starting points for the development of an 
appropriate curriculum for all our children. Pupils whose language is not English will have a 
first language assessment where appropriate. 

 Children who join us from other schools are supported using information obtained from 
previous school and through the face to face meetings.  We then use this information to 
ensure they are placed in appropriate groups and supported in the appropriate way. 



 

 

 When pupils have an identified special educational need or disability before they join our 
school, we work very closely with multi agency professionals who already know them 
and use the information already available to identify what the possible barriers to 
learning may be within our school setting and to help us to plan appropriate support 
strategies. 

 If parents voice a concern about their child having a special educational need this will be 
raised with the SENCO and discussions with the parents and then assessments will begin 
accordingly if needed. Often these assessments will be carried out by the school, 
sometimes school seek advice from more specialised services such as Educational 
Psychology or Speech Therapy – we always share our findings with parents and the next 
steps we need to take. 

 When teachers first feel, or assessments show, that a child has a special educational 
need, early action would be taken. In the first instance, teachers will refer to the ‘Special 
Educational Need Staff Handbook – strategies for supporting children with special 
educational needs’ and provision would be modified and monitored, learning 
characteristics and barriers to learning will be assessed allowing the first assess, plan, do, 
review cycle to commence. From here, this level of intervention may be enough to allow 
the pupil to make the adequate progress needed and no further action is required.  

 However, if after completing a cycle of assess, plan, do, review, adequate progress is not 
seen, parents are contacted at the earliest opportunity to discuss concerns and enlist 
their active help and participation and the SENCO will become involved. If additional 
support is required, their child will be placed on the Special Educational Needs (SEN) 
register and extra provision is provided. 

 If parents are unable to understand English, we encourage them to bring along a trusted 
friend who can translate for them or a translator will be provided by the school. Our 
school also has a Pastoral Family Officer who works closely with new families to the area 
if required. 

 
5.3 Consulting and involving pupils and parents  
 
Trinity C E Primary School is a child and family centered school so parents are involved at all stages 
of the process. In the early assessments for special educational needs, we will have an early 
discussions with parents/carers to identify if a child’s understanding and behavior are the same at 
school and home. This is then taken into account and collaborative work with parents can begin. 
These conversations will make sure that:  

 Everyone develops a good understanding of the pupil’s areas of strength and difficulty 

 We take into account the parents’ concerns 

 Everyone understands the agreed outcomes sought for the child 

 Everyone is clear on what the next steps are 

Class teachers are available to parents/carers on an appointment basis, both at the beginning and 
end of the school day, as well as parents/carers evenings being held on a termly basis. Additional 
review meetings for parents/carers of pupils with SEND are held termly to review a child’s 
Individual Provision Plan. These meetings will be held with parents/carers, class teacher and the 
SENCO and are to update parents/carers on any changes in provision, progress of their child and 
to discuss strategies and activities to support their child at home. The meeting also provides an 
opportunity for parents to voice any concerns they may have.  
 
We gather views of parents and carers at these meetings and make notes of important points so 
that they can be revisited at each successive meeting to review progress. We assess the progress 



 

 

made, plan next step targets and strategies to be used, and arrange a suitable timescale to review 
again This is part of the ‘Assess, Plan, Do, Review’ cycle.` 
 
5.4 Assessing and reviewing pupils' progress towards outcomes 
 
All pupils in the Early Years are assessed against the child development bands. This is carried out 
throughout the school day, in all areas of the curriculum, through observations, pupils work and 
responses.  
From Year 1 to 6, all pupils are assessed in reading, writing, speaking and listening, mathematics 
and science on an ongoing basis using gaps in understanding trackers that directly correlate to the 
National Curriculum Programmes of Study. This is an on-going process that uses a 4 stage 
deepening of learning criteria to indicate the achievement of pupils in subjects. If a pupil is not 
making expected rates of progress, extra support will be provided through Raising Attainment 
Plans as appropriate.  
In Year 1, a formal assessment of pupil’s phonic ability is made and any pupils not achieving 
expected levels are identified on Raising Attainment Plan and re-assessed in Year 2. Pupils in Key 
Stage 1 have specific teaching of the Read Write Inc. phonics scheme, where they are assessed 
half termly and grouped according to their levels of attainment.  
 
We will follow the graduated approach and the four-part cycle of assess, plan, do, review.   
The class teacher will work with the SENCO to carry out a clear analysis of the pupil’s needs. This 
will draw on: 

 The teacher’s assessment and experience of the pupil 

 Their previous progress, attainment and behaviour  

 Other teachers’ assessments, where relevant 

 The individual’s development in comparison to their peers and national data 

 The views and experience of parents 

 The pupil’s own views (where suitable)  

 Advice from external support services, if relevant  

The assessment will be reviewed regularly. All teachers and support staff who work with the pupil 
will be made aware of their needs, the outcomes sought, the support provided, and any teaching 
strategies or approaches that are required. We will regularly review the effectiveness of the 
support and interventions and their impact on the pupil’s progress.  
 
5.5 Supporting pupils starting Trinity, moving between phases and preparing for secondary 
school. 
As part of school transition, Trinity CE Primary adoptscecet 
 a six week programme of children visiting their new classes prior to the new academic year. Prior 
to this, all staff are involved in several information staff meetings to allow discussions of all 
children’s needs, including specific needs of children who have an SEND. Where children have a 
high need SEND, additional meetings are held and information sharing is formally documented on 
SEN pupil passports.  
 
In exceptional circumstance, where a children with an SEND has a very high need and is involved 
with a number of external agencies, it may be required for that individual child to participate in a 
prolonged transition over a sustained period of time in comparison to that of their peers. This may 
involve that individual pupil to access some of their curriculum in and alternative and appropriate 
learning environment.  
 



 

 

 
Transitioning to Trinity from a previous setting.  

 Children who join our school in nursery are welcomed into our school community with a 
personal home visit by their class teacher.  

 Our local authority provides a Special Needs Early Years advisory teacher who often 
supports children with SEND when they make the transition to our nursery from pre-school 
settings.  

 Transition to Reception, and then into each successive year-group, is supported by 
meetings, and taster sessions in each new class.  

 We arrange detailed transition plans for children with significant needs that are developed 
and reviewed with parents. We are very flexible with transition arrangements to ensure 
children’s wellbeing and parent’s confidence in their child being happy in their new 
environment. 

 Parents and children who are joining our school mid-term are encouraged to visit the 
school before they start.  

 When we are aware that pupils joining us from other settings have identified special 
educational needs, we routinely arrange a visit to observe them in their familiar 
environment.  

 We write individual transition plans in collaboration with staff from the previous school 
and the key professionals who are already familiar with the needs of the child. This ensures 
a smooth and supportive start to life in our school.  

 
Transitioning to Secondary School.  

Trinity hold a transition programme that runs over the course of the final Summer half term, 
within each year group offering children the chance to build relationships with their new teachers 
and for teachers to begin to get to know their new pupils. Transition meetings are held in the 
Autumn Term of Year 6 to inform parents/carers of Secondary School Provision.  SEND pupils with 
an EHCP will discuss the options of Secondary School at their Annual review which is held during 
the Summer term of Year 5. Additional visits to prospective new schools are arranged with the 
SENCO / Pastoral Officer if felt necessary.  

 
5.6 Our approach to teaching pupils with SEN 
 
All teachers are responsible and accountable for the progress and development of all the pupils in 
their class. High quality teaching is our first step in responding to pupils who have SEN and this will 
be differentiated for individual pupils. Personal targets for individual children will be recorded on 
Individual Provision Plans. 
 
We will also provide the following interventions:  

 Small group withdrawal sessions 

 Reading, writing and maths support groups 

 Precision teaching 

 English as an additional language specialist work 

 Cool Kids 

 Cool Characters 

 Drawing and Talking 

 Thrive sessions 
 



 

 

 

5.7 Adaptations to the curriculum and learning environment  

At Trinity, we believe Quality First Teaching is the key to ensuring an inclusive learning 
environment is achieved, however we will adapt our practice across school in order to support 
every child.  

We make the following adaptations to ensure all pupils’ needs are met: 

 Differentiating our curriculum to ensure all pupils are able to access it by streaming in 
Numeracy, group intervention, 1:1 work where needed, varied teaching styles to suit a 
range of learners. 

 Adapting our resources and staffing in year groups dependent on the needs of the cohort. 

 Using recommended aids, such as laptops, coloured overlays, visual timetables, larger font, 
etc.  

 Differentiating our teaching, for example, giving longer processing times, pre-teaching of 
key vocabulary, reading instructions aloud, etc.  
 

5.8 Other services Trinity access including educational establishments, health and social care 
services.   
We work with the following agencies to provide support for pupils with SEN: 

 Speech and Language Therapy Service 

 Early Years team 

 Occupational Therapy: Gem Centre 

 Visual Impairment Team 

 Strengthening families hub: Wednesfield, Heath Town, Ashmore Park (0 – 18)  

 Head of Early Intervention.  

 Educational Psychologist: Noreen Khan 

 Assistant Educational Psychologist: Sinead Veale 

 Local School Nurse: Ashmore Park  

 

5.9 Expertise and training of staff  

 
The SENCOs are updated on a regular basis through termly Local Authority and CECET Quality 
learning circles network meetings and training. The information is then shared/delivered to all 
staff during staff meeting. All new members of staff receive in house training with regard to SEN 
policy and procedures.  
 
Some selected staff are also trained in further intervention and specialist training:  
 
Cool Kids Training: Mr Esson, Mr Nelson, Miss Bishop, Miss Abbiss, Mr Naghshineh and Mrs Roo 
 
Cool Characters: Mrs Roo and Miss Bishop 
 
ELKLAN training (Speech and Language): Mrs Roo, Mrs Grant, Miss Davis, Miss Stanley, Miss 
Osborne and Miss Burns.  



 

 

 
Team Teach training: Mr Esson, Mrs Roo, Mr Welton, Mrs Slater, Mrs Orszulan, Mr Nelson and Mr 
Perrin. Miss Campbell.  
 
Drawing and Talking: Mr Esson 
 
Thrive training: Mrs Slater, Mr Esson, Mr Perrin, Miss Campbell, Miss Thompson.  
 
Precision Teaching: All teaching assistants across school.  
 
5.10 Evaluating the effectiveness of SEN provision  
 
All interventions planned and delivered across the school are recorded on a Provision Map. 
Progress is monitored throughout the intervention and the impact of the intervention is 
evaluated. This information is then added to the Provision Map. Our Senior Leadership team 
analyse the progress of every child each term, and these results are discussed with class teachers. 
Each teacher plans targeted intervention for all children whose progress is causing concern and 
writes Individual Provision Plan targets for children whose needs fall outside normal classroom 
differentiation.  
 
We evaluate the effectiveness of provision for pupils with SEN by: 

 Reviewing pupils’ individual progress towards their goals each term 

 Reviewing the impact of interventions  

 Monitoring by the SENCO  

 Using provision maps to measure progress  

 Holding annual reviews for pupils with Education, Health and Care Plans  

 
5.11 Enabling pupils with SEN to engage in activities available to those in the school who do not 
have SEN 

 The School Curriculum and out of school activities are fully inclusive and accessible to all. 
Arrangements for pupils with SEND are made as required. 

 Trips out or visits in are organised termly and link with the year group topic or a school 
theme. All pupils are invited to attend and additional support is organised if needed. Trinity 
have been able to offer a variety of school visits this year. 

 Wherever possible, trips and school visits are heavily subsidised and sometimes free, to 
remove any financial barriers that may prevent some of our pupils from accessing visits 
and school trips.  

 Pupils with SEND have full access to the after school clubs on offer and parents/carers 
need to specify which clubs their child would like to attend at the beginning of each term. 
SEND pupils are also often invited to exclusive before and after school intervention clubs 
such as cool kids and wake up shake up. 

 We listen to what children and parents tell us about how they like to learn. Their views and 
feelings are important to us and have an impact on our practice.  

 Parents, following DBS checks, and an induction programme, are welcome in school as 
volunteers in classrooms, providing a vital extra pair of hands that enhances our provision 
and celebrates our partnership working.  

 
 



 

 

 
5.12 Support for improving emotional and social development 
 
We provide support for pupils to improve their emotional and social development in the following 
ways: 

 Pupils with SEN are encouraged to be part of the school council 

 Pupils with SEN are also encouraged to take on the roles of prefects, peer mentors, 
playground leaders and reading buddies.  

We have a zero tolerance approach to bullying. 
   
5.13 Complaints about SEN provision  
 
Complaints about SEN provision in our school should be made to Mrs Roo, Mrs Steatham or Mr 
Welton in the first instance. This can be done by booking a meeting through the main office. If an 
appropriate resolution cannot be sought at this level, or if the complainant is dissatisfied with the 
outcome following the initial discussions, the complainant may wish to proceed to the next level 
of the procedure, which is highlighted in the schools complaint’s policy, which is available online, 
through the school’s website, or through requesting a copy of this at the main school office. 

 
5.14 The local authority local offer 
Our contribution to the local offer is: 
http://www.trinityceprimary.co.uk/uploads/4.%20SEN%20Information%20Report.pdf     
Our local authority’s local offer is published here: 
http://win.wolverhampton.gov.uk/kb5/wolverhampton/directory/localoffer.page?localofferchann
el=0  

6. Monitoring arrangements 

This policy and information report will be reviewed by the SENCOs every year. It will also be 
updated if any changes to the information are made during the year. It will be approved by the 
governing board.  
 

7. Links with other policies and documents 

This policy links to our policies on:  

 Accessibility plan  

 Behaviour 

 Equality information and objectives  

 Supporting pupils with medical conditions 

 Safeguarding and child protection policy.  

 
 

http://www.trinityceprimary.co.uk/uploads/4.%20SEN%20Information%20Report.pdf
http://win.wolverhampton.gov.uk/kb5/wolverhampton/directory/localoffer.page?localofferchannel=0
http://win.wolverhampton.gov.uk/kb5/wolverhampton/directory/localoffer.page?localofferchannel=0

