
Learning to love loving to 

learn Learning to love loving 

to learn Learning to love 

loving to learn Learning to 

love loving to learn Learning 

to love loving to learn 

Learning to love loving to 

learn Learning to love loving 

to learn Learning to love 

loving to learn Learning to 

love loving to learn Learning 

to love loving to learn 

Learning to love loving to 

learn Learning to love loving  
 

Trinity C E Primary School 

 

Behaviour and discipline 

policy  

 

2014 – 2015 



Trinity C E Primary School 

Behaviour and discipline policy  

Rationale:  

The mission statement at Trinity C E Primary School makes explicit that:  

… All members of the School are encouraged to recognise this worth in themselves and others. The school aims 

to develop each child’s potential to the full, recognising the diversity of gifts each child brings to the School.  We 

seek to create an atmosphere of openness and honesty, where children are safe and healthy and show tolerance, 

courtesy and sensitivity to the needs of others.  

It is essential that all members of our learning community have absolute clarity about the expected standards 

of behaviour from all pupils, and how the rewards and the sanctions that operate at Trinity C E Primary School 

promote model behaviour from all pupils and from the staff and adults in a way that will recognise this behaviour 

on a daily basis. This behaviour and discipline policy provides this clarity, which when followed will aim to 

maximise each pupil’s learning potential by providing an environment where pupil’s behaviour enhances 

learning and does not detract from it.  

The principle legislation to which this policy relates to is:  

 The education  act 2002 (as amended by the Education Act 2011); 

 The School Discipline (Pupil exclusions and Reviews) (England) Regulations 2012;  

 The Education and Inspections Act 2006; and  

 The Education (Provision of Full-Time Education for excluded pupils) (England) Regulations 2007.  

 Exclusion from maintained schools, Academies and pupil referral units in England (February 2015).  

 The equality Act 2010 and schools (Departmental advice for school leaders May 2014).  

Aims:  

The aims of this discipline policy are to:  

 Promote excellent standards of behaviour, particularly in self-control, courtesy, consideration, co-

operation and commitment; (The five Trinity School Values)   

 Prevent bullying across school;  

 Ensure that all pupils are able to achieve their highest standards in a purposeful environment; 

 Recognise and reward excellent standards of behaviour across school, both individually and 

collaboratively; 

 Ensure a consistent and clear approach towards sanctions for any pupil expected to adhere to standards 

of behaviour in school;  

 Maximise the use of the school staffing structure, as well as multi-agency approaches to provide the 

greatest level of pastoral care for pupils working towards regulating and modifying their own behaviour;  

 Clarify the roles and responsibilities of all staff in maintaining the expected standards of behaviour, and 

identify the roles and responsibilities of all staff in dealing with behaviour and discipline in school.  

The key values to support this policy  

The behavioural policy at Trinity is underpinned by five ‘loaded’ and key values. These values aim to represent 

the Christian Community that Trinity promotes: 

 Courtesy – Do to others as you would have them do to you Luke 6:31  

 Consideration – You shall love God first and your neighbour as yourself Matthew 22:39  



 Co-operation – All of you are Christs body, and each of you is a part of it. In the Church, God has put us 

all in a place Corinthians 12:27  

 Self-Control – Don’t let anyone look down on you because you are young, but set an example for the 

believers in speech, in conduct, in love, in faith and in purity 1 Timothy 4:12  

 Commitment – Be careful, continue strong in the faith. Have courage and be strong. DO everything in 

love Corinthians 16 13-14.  

Through ensuring a clearly defined and specific set of values that all pupils are expected to demonstrate in their 

behaviours in and around school, all pupils will receive a clear concentrated message from every member of 

staff in school, achieving the greatest level of consistency possible from all members of staff working within the 

learning community.   

Both the reward and sanctions at Trinity are aligned specifically to these five values, where pupils will hear a 

continued message of five key values that they are expected to show in their behaviour. 

The behaviour system at Trinity  

At Trinity C E Primary, we believe it is vital that all pupils showing exceptional behaviour are rewarded. At our 

school we use two systems.  

The first system is to recognise and celebrate an individual’s contribution to the positive ethos of our school. 

This is done through the short term reward of daily Trinity VIPs and a longer term reward system of Trinity values 

cards, which is highlighted below.  

The second system aims to encourage collaboration and teamwork. This is done through a system of house 

points rewarded to individuals, who in turn contribute towards their house. This house system is also broken 

down further below.  

It is also equally important for pupils to understand what high expectations of behaviour look like, and recognise 

if their behaviour exceeds or falls below this expectation, and what opportunities there are to modify and 

improve this behaviour.  At Trinity the traffic light system is used to provide pupils and staff with instant feedback 

about how a class has behaved in a particular lesson or at the end of a day. This is explored further below.  

Rewarding exceptional behaviour 

The Trinity VIP  

At the front of every classroom, pupil’s positive behaviour, in line with the Trinity 5cs will be recognised visually 

by the Trinity VIP board. Every pupil will have their photograph on the outskirts of the VIP board. Consistently 

demonstrating behaviour in line with the values will see the pupils moved into the layers of the VIP board. Doing 

this on three consecutive occasions will recognise that a pupil is a VIP in that specific lesson.  

At the end of each day, the VIPs will be invited to the VIP special activity time as a reward.  

If there is more than one pupil in the centre of the VIP zone, the class teacher will select the pupil to go to the 

special VIP time based upon the VIP WILF (What I’m looking for) which is displayed at the front of each classroom. 

(see appendix 2). At the end of each day, the children will be able to choose a VIP activity to complete as a 

reward.  

In order to develop excellence with behaviour, it is expected that each teacher will focus specifically on one of 

the 5Cs and collectively agree what this will look like within the lesson. A class teacher will not exclusively reward 

against this one value, but use this as a focus to develop and motive positive behaviour further. This will be done 

on a Value WILF, where the class teacher can scaffold and challenge the absolute best in behaviour by 

differentiating and the expectations dependent on the group / set / year group that they are teaching.  



 

Code of conduct card  

All pupils at Trinity are expected to show positive behaviour that allows all pupils the best possible opportunities 

to learn. Pupils conducting themselves in this way will be identified as remaining on a green card.  

However, many pupils continue to exceed these expected levels of behaviour showing exceptional levels of 

courtesy, consideration, co-operation, self-control and commitment.  In these instances, pupils should be 

rewarded using an individual code of conduct card sticker.  

Where a pupil is observed showing sustained behaviour over the course of a series of lessons, days or weeks, 

adults working with the children should make pupils aware that they have noticed an aspect of their behaviour, 

and that a continued display will result in a code of conduct sticker for the noted behaviour (ie being unfailingly 

polite). When the teacher has noticed this display of behaviour for a sustained period (At least three consecutive 

occasions) a code of conduct sticker should be given, and celebrated with the other pupils, highlighting that a 

pupil has been given a code of conduct sticker for courtesy, and identify the three things that have been noticed. 

It should be noted that these stickers should only be used when behaviour in a key aspect is sustained. A ‘one 

off’ display may be rewarded by a house point.   

As the children collect three stickers in any of the values boxes, the children should then be presented with a 

commendation card during achievement worship. 

When the children receive their three stickers within the term, the children should then be identified as having 

‘golden behaviour’ and their card changed from green to gold.  

As the term continues, children should continue to be recognised for their exceptional behaviour, and continue 

to be awarded further code of conduct stickers. As a pupil receives their second lot of three stickers, they should 

again be awarded a commendation card in worship.  

If a pupil receives three lots of three commendation card stickers in a given term, a pupil will then be presented 

with a Head teachers platinum praise certificate. This will then move a pupil’s card to from golden behaviour to 

platinum.  

Pupils achieving a platinum card within the term will then be rewarded at the end of the term with a platinum 

visit. This visit will take all of the pupils from across the school to an off-site visit, which aims to celebrate the 

values that they have continued to exceed with their behaviour over the course of the term.  

As the reward is termly, the code of conduct card stickers colour will change dependent upon the term of issue: 

Autumn: Yellow  
Spring: Green  
Summer:  Blue  
 
This change of colour will allow leaders to check those pupils who are eligible for the platinum visit at the end 
of each term.  
 
Specialist teachers:  
Each specialist teacher who leads learning for PCHE, Dance, Music, RE and Computing for example will each 
have their own colour value sticker, to identify which areas of the curriculum the children are particularly 
showing the Trinity values.  
 
These be presented to the pupil at the end of a lesson, and be left with the sticker and explanation list in the 
values box, so that the class teacher can recognise and celebrate this with the pupil, and maintain 
communication with the specialist teachers, to encourage this behaviour in all areas of learning.  



 
In order to be a platinum child, the Trinity values that a pupil shows MUST impact on their achievement across 
the curriculum, and not in isolated subjects.  
 

Changing cards  
 
As pupils change their card to gold or platinum, teachers should record this card change in the class behavioural 
logs, so that this can be tracked in the pupil’s log in SIMS. At the end of each term a SIMS report will be generated 
to identify those pupils to be invited to the offsite Platinum visit.  
 
Before a child who is on a gold card, or platinum card changes their card, the pupil should be given a warning, 
to alert the child that their behaviour is in danger of moving their card to the colour below, and will eliminate 
the stickers that they have worked so hard to collect during the term,  
 
If a pupil breaches the school values while on a gold or platinum card, pupils should move their card to the 
next stage below on the traffic light system, according to the guidance under a card change.  
 
Therefore if a child demonstrates a yellow card behaviour and was previously on a platinum card, the pupil 
should be moved to gold.  
 
In these circumstances the class teacher should communicate this with the parent / carer and pupil so that the 
pupil should then work to gain an additional three stickers to move back to platinum.  This should also be 
recorded on the behaviour log.  
 
If a child displays an instant red or instant red with week of time out behaviour (according to the what 
warrants a card change guidance), this will result in a child moving to a red card.   
 
In these circumstances the class teacher and phase leader should communicate this with the parent / carer 
and pupil so that the pupil should then work to gain their nine stickers to move back to platinum.  This should 
also be recorded on the behaviour log. 
 

House Points and the House system  

 
House points are in place at Trinity to recognise and immediately reward pupils who show behaviour that is 
beyond schools expectations. A house point may be given to pupils who show exceptional behaviour in the areas 
of courtesy, consideration, co-operation self-control and commitment. Pupils should also be awarded house 
points if they exceed in a wide range of other areas for example:  
 

 Recognisable progress with their individual academic pursuits  

 A marked difference in attitude and approach to work  

 An excellent approach towards homework and research tasks 

 A external achievement in an after school activity  

 Contributing to a wider aspect of school life  
 
It is important that only one house point is given out to a pupil on one occasion, and that the value of the house 
point is kept for pupils who show a behaviour or achievement that is beyond what is normally achieved or 
expected. In this way the expectations of pupils continue to remain high. For instance a house point for saying 
please and thank you will signal that this is beyond our expectations, when in fact, this in a common principle of 
courtesy for all.  
 
All pupils across school will be placed in a house group. There will be five houses across school and each pupil 
will be a member of one of these houses. The pupils have nominated role models from history that they feel 
best represent the 5 core values of the behavioural policy at Trinity.  
 
 
 
 
 



Sanctions for undesirable behaviour  

 
 
 
 

 

 

 

 

     
 
 
 
As pupils are awarded house points, they will in turn add these to their class charts. These will be counted at the 
end of each week and the winning class per year group AND the winning house will be announced on a Monday 
morning at the end of worship.  
 
The winning class of the week from each year group will receive 20 mins of House Point winning time on a Friday 
afternoon. 
The winning house for the half term will receive the reward of becoming the half term legends. These pupils will 
be given the opportunity to take part in an activity chosen by democratically by the winning house. The activity 
will be lead by Mr Nelson and Mr Esson during a morning or afternoon session. The winning house will be 
brought together to take part in their chosen activity.  
 

Achievement worship  
 

Throughout each term, worships are held to celebrate the achievements of individuals. The worships will be led 
by subject co-ordinators, to celebrate individual achievements in each subject on a rolling programme. In 
addition to this, pupils who achieve a commendation card by being recognised on three separate occasions as 
showing behavioural strengths in courtesy, consideration, co-operation, self-control and commitment will be 
presented with this certificate during this worship. Those pupils also achieving a Platinum Praise certificate will 
be presented their certificate during worship.   
 
 
 
The traffic light system should be used to ensure that pupils are provided with a support and structure to know 

if and how their behaviour exceeds or falls short of the expected behaviour in school. The class teacher should 

draw up a clear set of expectations for the class and school conduct in relation to courtesy, consideration, co-

operation, self-control and commitment. These commonly agreed actions should be visible and referred to at 

the start of each lesson as necessary.  

A class teacher should identify the area that the set, class or year groups that they teach require the most 

development in, and collectively agree on a Values WILF. These Values WILFs should be referred to catch the 

children who are models of each value. They should also be used with the pupil who do not consistently show 

behaviour in line with the agreed WILFS, and so may require reflection with an adult, who will mentor them 

through the choices of behaviour that they take.  

If a child’s behaviour does not reflect these expectations, a child should be made aware of this using the traffic 

light process in line with the stages of the school discipline policy (see below).   

    Ghandi     Lincoln               Nightingale      Luther-King          Theresa 
     House                 House                  House              House                    House  



Where pupils meet a red card in the first instance, it is the responsibility of the class teacher to update parents 

and carers about their child’s behaviour, and what strategies or support may be needed at home, as well as in 

school.  

If a child’s behaviour presents further challenges within the classroom, the teacher should ensure that they raise 

these issues with the phase leader, who will support the class teacher in the management of the pupil’s 

behaviour, and also the communication with home.  

The traffic light system and the intervention from internal staff and external agencies should be initiated by 

following the schools structured approach to behavioural support (See below)  

It is vital that the structured approach to behavioural support is followed by all staff members to ensure that 

every pupil has the opportunity to receive the appropriate support from all agencies in school and beyond, under 

the school’s legal duties of the Equality Act 2010, in respect of safeguarding and in respect of pupils with special 

educational needs (SEN). A pupil should never be sent out of the classroom, without discussion and consultation 

in line with the structured approach to behavioural support, to safeguard each pupil’s emotional welfare and 

ensure equality of opportunity to access education.  

Where external agencies are required to provide additional support and recommendations, the class teacher 

will be the key provider of information, with regard to what support is needed, and the strategies that have been 

already employed to support and modify the pupil’s behaviour. These may take the form of a multi-agency 

support meeting, which will require the class teacher and other lead practitioners in school to meet with external 

agents to devise a supportive and structured plan of support.  

 

Stages of the school discipline policy for pupils falling below expected standards of conduct. 

A structured approach to behavioural support  

Stage  Behaviour seen  Responsibility  Consequence 

Stage 1  Pupils present behaviour that is low 
level, but sufficient to interrupt their 
learning or the learning of others or the 
physical and emotional wellbeing of a 
pupil.  
 
A pupil does not show behaviour in 
keeping with the 5cs – Does the pupil 
understand which expected conduct s/he 
has broken?  

Class teacher or teaching 
assistant to warn a pupil that 
their behaviour is breaching 
the school conduct code. If 
this behaviour continues the 
pupil should change their 
card to yellow.  
 
 

Pupils miss 5 minutes of their break and 
discuss the change of card with the 
member of staff issuing the card change.  
 
It is vital at this stage that the member of 
staff changing the card engages with 
meaningful dialogue to reflect upon the 
undesirable behaviour.  

Stage 2 Following a yellow card, a pupil’s 
behaviour continues to interrupt their 
own learning or the learning of others or 
the physical and emotional wellbeing of a 
pupil.  
 
A pupil does not show behaviour in 
keeping with the 5Cs.  
 

Class teacher or teaching 
assistant to warn that the 
behaviour breaches the code 
of conduct and then change 
to red if behaviour continues.  

Pupil to miss at least 10 minutes of their 
break time, or their entire to discuss 
their behaviour with the member of staff 
issuing the card.  
 
Class teacher Communicate to parents.  

Stage 3 A pupil continues with undesirable 
behaviour and sees two red cards in 
quick succession over a half term. 

Class teacher or teaching 
assistant to warn and change 
to red 

As above AND 
Class teacher and behaviour and 
pastoral team to highlight to parents the 
reasons and consequences for the red 
cards.  

Stage 4  A pupil continues with undesirable 
behaviour and sees three red cards in 
quick succession over a half term. 
 

Class teacher or teaching 
assistant to warn and change 
to red 
 

A week of time out is given to reflect on 
the three red card behaviours with a 
given scaffold.  
Class teacher and behavioural and 
pastoral team / phase leader meets with 



(While still following stages 1 – 3 of the 
system) 

Mr Esson / Mr Perrin / Miss 
Campbell behaviour mentor 
to work with pupils on a one 
to one basis during the week, 
including Mr Nelson during  
PSHE time.  
 

parents to inform them of the 
consequences, and place the pupil on a 
behaviour and monitoring chart, to 
establish daily communication. Pupils 
miss their after school activities while 
they are on a week of time out to also 
reflect at home.  

Stage 5 No improvement at Stage 4  
 
A pupil continues with undesirable 
behaviour and sees three red cards in 
quick succession over a half term. (While 
still following stages 1 – 2 of the system)  

Class teacher or teaching 
assistant to warn and change 
to red 
 
Mr Esson / Mr Perrin / Miss 
Campbell behaviour mentor 
to work with pupils on a one 
to one basis during the week, 
including PSHE time.  
 
(SUMO programme and SEAL 
and also thrive programme to 
be considered) 
 

As above 
 
SLT phase leader and class teacher and to 
meet with parents to establish a 
behavioural plan.  
Key resources from the PSP may be used 
at this point.  

 See PSP policy and rationale 
(appendix 1)  

Multi-agency support / External 
specialists will be used at this point to 
support with strategies in modifying a 
pupil’s behaviour.  

Stage 6  No improvement following stage 4 and 5 
intervention and continued red card 
behaviour  

Class teacher or teaching 
assistant to warn and change 
to red 
 
Mr Esson / Mr Perrin / 
behaviour mentor to work 
with pupils on a one to one 
basis during the week, 
including PSHE time.  
 
(SUMO programme and SEAL 
also thrive programme to be 
considered) 

Mr Welton to hold a professionals 
meeting with all staff working with the 
particular pupil. Assistant ed phyc and 
BAHMS worker to be involved, to 
develop a further strategic plan using a 
PSP or exclusion prevention meeting.  
(see role of Headteacher)  
Parents called to attend a meeting, 
where timetable provision, and external 
agents will be involved (eg re-entry and 
formal assessment routes).   

Stage 7  If an extreme display of behaviour is 
demonstrated (extreme physical 
contact, aggression, inappropriate 
language, defiance, non-compliance, 
dis-respect, disruption, bullying, 
harassment, property misuse) a pupil 
will automatically move to stage seven of 
the behaviour policy.   
 

Mr Esson / Mr Perrin / Mrs 
Slater to investigate issue and 
work one to one during 
break.  
 
SLT to carry out weekly 
support rota  
 

Day One – Why am I here 
Day Two – Who did it effect 
Day Three What could I have done 
differently  
Day Four – Reflect and SUMO  
Day Five – My actions for next week  
 
For pupils in EYFS the principles above 
will be followed at an age appropriate 
level over a three day period.  

Stage 8  In the most extreme cases exclusion may be considered, in line with Exclusion from maintained schools, Academies 
and pupil referral units in England : A guide for those with legal responsibilities in relation to exclusion will be followed. 

 
 

Monitoring and tracking behaviour  
 

The traffic light system  
 

The traffic light system aims to provide the individual, the class, and all adults working with the pupils a clear 
indication about the pupil’s behaviour progress. The five traffic lights present a clear message about the manner 
in which a pupil behaves: 
 
Platinum card: A pupil has continued to exceed Trinity’s expectations on pupil conduct on nine consecutive 
occasions, consistently. This pupil is a role model in the behaviour values of courtesy, consideration, co-
operation, self-control and commitment and reflects the ethos and values of our Christian community.  
 
Gold card: A pupil has continued to exceed Trinity’s expectations on pupil conduct on three and six consecutive 
occasions, consistently. This pupil is striving to reflect the behaviour values of courtesy, consideration, co-
operation, self-control and commitment and reflects the ethos and values of our Christian community.  



 
Green card: A pupil is working hard to maintain the values of our Christian community and reflects the behaviour 
values of courtesy, consideration, co-operation, self-control and commitment on a daily basis.  
 
Yellow card: A pupil has fallen below Trinity’s behavioural expectations, and requires a short time to reflect in 
order to improve their behaviour. This will be done with the adult issuing the yellow card.  
 
Red card: Despite discussions and reflection, a pupil has fallen below Trinity’s expectations on more than one 
occasion and requires further reflection time to improve their behaviour, and possibly a behaviour tracker or 
and Individual Education Plan to monitor their progress.  
 
Instant Red card: This pupil has received an instant red card. This pupil has fallen significantly below the 
expected level of behavioural expectations (Physical contact or aggression, Inappropriate Language, Defiance, 
Non-compliance / Disrespect, Disruption, Bullying and Harassment or Property Misuse), and has moved to 
stage 7 of our behavioural policy.  
 
What happens if a card has been changed due to a breach in the school’s values:  
 
It is vital that throughout all stages of the traffic light approach that all children know and understand that a 
change of card is due to the choices a child makes about their behaviour, and is not a personal matter. It is 
especially vital that when inappropriate behaviours are discussed that this differentiation is made by the teacher 
leading reflective conversations.  
 

What warrants a card change 
 
In order to establish consistency with staff expectation and pupil understanding of card changes, a guide is 
provided within this policy, for illustrative purposes of what may constitute a verbal warning, a yellow card and 
a red card. Professional judgement and circumstantial evidence should be applied in each individual issue 
 
The departmental advice for The Equality Act 2010 and school (May 2014) has been specifically used to ensure 
that any instances where a pupil’s behaviour may discriminate against another pupil due to their sex, race, 
disability, religion or belief or sexual orientation, all staff are vigilant in ensure a zero tolerance approach and 
that the offending behaviour is appropriately dealt with to avoid any further incidents of this kind.  
 

 Warning  
 

Yellow  Red  Instant Red  Instant Red with 
a weeks’ time 
out  

Value 
Courtesy 

 
Behaviour 

Inappropriate 
language 

Pushing in line 
with an aim to 
get to the front  
 
Eating 
impolitely  
 
Lack of manners  

Pushing and 
causing 
disruption  
 
Ignoring 
instructions  
 
Name calling  

A continued 
yellow card 
action  

Bad language / 
Mild Swearing  
 
Answering an 
adult back  
 
Kissing / sucking 
teeth 

Swearing  
 
Use of words 
that are racial or 
sexual  
 
Deliberate / 
sustained name 
calling  
 
Rude / sexualised 
body language  

Value 
Consideration 

Behaviour 
Bullying / 

Harrassment 

Lack of concern 
for another  
 
Running in 
corridors 

  Verbally abusive 
to another 
person  
 
Offensive 
comments 

Racist comments  
Homophobic 
comments  
Family / Personal 
comments  
Written abuse  

Value 
Co-operation 

Behaviour 
Defiance 

Non-compliance 
Disrespect 

Talking at an 
inappropriate 
time  
 

Arguing between 
peers (bickering)  
 
Eye rolling  
 

 Defiance 
 
Refusal to follow 
a staff members 
instructions  
 

Incidents of 
bullying  
 
Cyber Bullying  
 



Not listening – 
Lack of focus 
(ILAF)   
 
Inability to 
share  
 
Lack of turn 
taking  

Comments under 
breath  
 
One off teasing / 
put down 
 
 

Arguing with a 
staff member  
 
Verbal or 
physical threat  

Bringing an 
offensive 
weapon to 
school  

Value 
Self-control 
Behaviour 

Physical contact 
and aggression 

Standing still 
when the 
whistle has 
blown  
 
Going beyond 
permitted 
boundaries (on 
playground) 
 
Shouting out  

Being in school 
without 
supervision  
 
Pretend body 
contact games  
 
A mild push or 
shove.  

 Shouting at an 
adult or peer  
 
Causing physical 
harm to another 
person  
 
Placing another 
in danger 
 
Intentionally 
hurts another  

Fighting – 
Intentionally 
trying to hurt 
another student 
with force.  
 
Sexualised 
behaviour  

Value 
Commitment 

Behaviour 
Disruption 

 
 
 

Incorrect use of 
school 
equipment  
 
Talking at 
inappropriate 
learning times 
 
Failing to 
complete task 
through 
distraction  

 Abuse of school 
property 
 
Disruption of 
learning time  

Stealing  
 
Actively 
distracting the 
focus from 
learning and 
teaching  

 
Red cards and a weeks’ time out will be communicated to parents / carers using the structured approach to 
behavioural support system (see above)  
 

Consequences of three red cards and time out.  

If a pupil reaches stage 4 or beyond of the discipline policy from the structured approach to behavioural support, 

pupils will see that their play time and lunchtime is used as an opportunity to provide reflection time for the 

reasons that they have reached stage four, or in extreme cases stage seven of the school discipline policy.  

Sometimes at stage 4 and above behaviour charts and plans may be put in place over lunchtimes and playtimes 

to support positive and safe play.  

Break time: Pupils will miss their playtime for 5 days, and will be required to explain to the behaviour mentor or 

PSCHE co-ordinator why their behaviour has led to this consequence. This will require pupils to go to KS2 library 

or KS1 break out to reflect upon their behaviour choices 

Lunchtime: Pupils missing their lunchtimes, due to requiring pastoral and reflective support will carry out this 

process in a reflection room. Pupils at KS1 should carry out 15 minutes reflective time, and pupils at KS2 30 

minutes. Pupils should be sent to this room at 12:30. This will mean that pupils at KS1 have their lunch before 

reflective time, and pupils at KS2 straight after. It is the responsibility of the class teacher to ensure that dinner 

staff know that pupils will be on reflective time. The member of staff on duty will ensure that the pupils are 

escorted safely through school.  

If a pupil requires a week of time out to reflect on their behaviour, then they should also miss their after school 

activity during that week, in order to reflect both at home with parents as well as at school. When the behaviour 

mentor or phase leader contacts parents regarding the week of time out, this should be explained at this point.  



If the pupil receives a week of time out on the day of their club, and they cannot be collected by an adult from 

home, the pupil should not take part in the activity, and use this time as reflection time. Preferably this will be 

done at home.  

During the five days of time out the pupils will be required to carry out the following activities:  

 Focus for the discussion  Activities  

Day 1 Why am I here – 
Exploring the pupil’s 
actions. What was the 
event and reaction that 
lead to the outcome? 
(E+R = O)  

Event trails  
 
Write or draw what has 
happened 

Teacher on duty to 
identify any influential or 
external factors leading 
to this behaviour.  

Day 2 Who did it effect Identify how the pupil’s 
actions impacted on 
others around them and 
how.  

Work to be filled in 
discipline and pastoral 
care work file. 

Day 3 What could I have done 
differently  

Identify choices that 
were made, and 
consider what the 
alternative behaviours or 
choices could have been.  

Work to be filled in 
discipline and pastoral 
care work file.  

Day 4 Reflect and SUMO  Pupils provided with an 
opportunity to say sorry. 
A letter / card or prayer 
that can be written, 
rehearsed or practiced 
orally, understanding 
why we apologise.  

Teacher on duty to 
ensure that pupils 
provided with 
opportunity to apologise 
to pupils or staff.  

Day 5 My actions for next 
week 

Understanding what 
mechanism that will 
work to prevent a pupil 
from acting in the same 
way twice. What calming 
or reflecting strategies 
should be used?  

The teacher on duty on 
this day to communicate 
any calming strategies 
identified that can be 
used in the class.  

 
Moving back to a green card 
After a change of card, following 24 hours, yellow cards will go back to green; red cards will move back to yellow 
on the first day and then green a day after that. 
 
 

Use of language to mentor behaviour  

The approach a staff member takes when dealing with behaviour is vital to ensure that pupils are able to 

understand the messages that are conveyed to them. The right approach to dealing with behaviour can affect a 

pupils’ immediate, as well as their long term response to behaviour.  

Staff at Trinity Primary School are expected to use a 5 to 1 approach around school, where we aim to give pupils 

5 positive points to one negative (if needed at all). This should be individual as well as whole class scenarios.  

When dealing with a pupil’s behaviour all staff will always:  

 Remain calm 

 Listen  

 Be positive  

 Build relationships  



 Carry out any consequences that have been issued verbally  

 Be consistent  

 Follow up problems to their conclusion  

 Always apply the school values to each behavioural situation  

Staff will always avoid:  

 Humiliation – It breeds resentment 

 Shouting – It diminishes you  

 Over reacting – the problems grow 

 Blanket punishment – The innocent will resent them 

 Sarcasm  

 Sending pupils out of the classroom alone  

 Discussing a pupil’s behaviour between themselves, in front of a child or the child’s peers.  

Criticise the behaviour, not the child 

When staff deal with undesirable behaviour, it is essential that we discuss the behaviour that is inappropriate 

and not the child themselves.  Effective behaviour management will separate out the inappropriate behaviour 

from the child. They express disapproval of the act or behaviour NEVER the person. It requires all members of 

staff to consider their individual language patterns (Come on now, making those noises is not appropriate). If 

we ‘frame’ undesirable behaviour as a poor choice that the child has made, it is not part of who they are. Equally 

it means that next time they can make a better or more appropriate choice of behaviour.   

Effective and influential language  

Everything that we say to children triggers an emotional response. This often occurs at a level we will not be 

aware of. The use of negative language, or ambiguous language will not lead to swift improvement of behaviour.  

At Trinity all staff should aim to use effective and influential language that:  

 Tells the pupils what we want them to do, rather than what we want them to stop doing; 

 Be precise and specific in what we want children to do (I would like everyone to look this way, with no 

talking please).  

Further examples of positive language to use embedding the 5 values at Trinity:  

Where pupil excels in an area of behaviour staff are expected to identify this using phrases such as:  

I like the way (pupil) is showing (courtesy) by holding the door for his class mates.  

Look at (pupil) being the best she can be by (co-operating)  with her group, by sharing resources.  

(Pupil) What an excellent example of (consideration) by letting (pupil) speak before you shared your ideas.  

Pupils should be recognised as models of behaviour, and wherever possible these models should be highlighted 

in the most reassuring way possible.  

Language to highlight behaviour that is undesirable: 

(Pupil) stop. What are Trinity’s 5 Cs? What did I just see? Is that a good example of (self-control)?  

Why did you do that (pupil)? What should you have done? What do you think should be the consequence of that 

action?  



If the pupil engages in open dialogue and recognises where their actions have fallen below expectations, then 

the pupil’s card should be changed, as identified with the policy or procedure. If this action has been taken by 

the teaching assistant, the teaching assistant should take an active role in the reflective behaviour for the yellow 

or red card action. The staff member should always highlight the undesirable action with the class teacher, and 

approach the behaviour together.  

If a pupil chooses not to recognise the action that was witnessed, pupils should be informed that they need 

reflective time, and therefore, you will speak to them at an appropriate moment, which may be at the end of 

the lesson, at the end of the group session, or at the beginning of a break time or lunchtime. In this instance, 

both the class teacher and teaching assistant should reflect upon the pupil’s behaviour together, and if the pupil 

is not willing to answer the questions involved in the undesirable behaviour dialogue, the adult should talk the 

pupil through the event.  

‘ As I walked through the corridor, I saw you move quickly ahead of the line, and put yourself in front of (pupil). I 

didn’t think that this was you showing your usually good levels of self-control, or being considerate to (pupil). I 

think that you may have done that, because you were keen to get to lesson before (pupil). You should have stayed 

in your line place, as you would have got there just as quick. I think that that should be a warning and if it happens 

again that will be a yellow card. 

It is essential that adults understand and recognise that pupils may not respond in the way that is expected, if 

they are surrounded by their peers. In these instances, adults should aim to discuss the matter away from the 

class, rather than provoke an angry exchange between the pupil and member of staff.  

 

The individual roles of staff members and use of space 

Responsibilities: 

All members of staff and adults working with the pupils at Trinity C E Primary School have a key role in 

promoting excellent behaviour. This section of the policy will provide guidance on the roles each member of 

staff plays in supporting the schools strategy for positive behaviour and how the school staffing structure 

provides further support where exemplary or undesirable behaviour is identified 

The role of the class teacher 

All teachers at Trinity C E Primary are expected to uphold and exceed the National Standards for teaching. These 

standards will be actively used in the appraisal process, to review the performance of individual teachers on 

managing high standards of behaviour, in line with standard 7 of the teaching standards:  

Manage behaviour effectively to ensure a good and safe learning environment 

 have clear rules and routines for behaviour in classrooms, and take responsibility for promoting good 
and courteous behaviour both in classrooms and around the school, in accordance with the school’s 
behaviour policy  

 have high expectations of behaviour, and establish a framework for discipline with a range of 
strategies, using praise, sanctions and rewards consistently and fairly  

 manage classes effectively, using approaches which are appropriate to pupils’ needs in order to 
involve and motivate them  

 maintain good relationships with pupils, exercise appropriate authority, and act decisively when 
necessary.  

 

In line with the National Teaching standards, and in particular standard 7, It is the responsibility of the class 

teacher to ensure that the behavioural expectations at Trinity C E Primary are made clear to all children, and 

that children are recognised and rewarded for behaving in a responsible manner during lesson time. The use of 



the commendation cards should be used on a daily basis to recognise and reward behaviour that is in line with 

the core 5 Cs.  

All class teachers are required to follow Trinity’s checklist in the basics of classroom management. These top 

ten essential actions seek to encourage good behaviour in all pupils, and serve as common basic expectations of 

all pupils in and around school.  

Where a class teacher has dealt with an incident regarding unacceptable behaviour, a log of the incident and 

the action taken should be kept in the class behaviour children’s log (red hard back book). This is to ensure that 

there is a clear record of teacher actions of support, and provide a level of protection for a class teacher, if there 

is any areas of clarity needed from a parental enquiry for example.  Changes of card should also be logged on 

the weekly logger.  

Role of the leadership team:  

Each leadership team member is responsible for supporting the class teachers and support staff in their phase 

(Early Years, KS1, Lower KS2 and Upper KS2). If a class teacher has concerns about a pupil’s behaviour, they 

should report this immediately to their phase leader, to discuss further strategies for success.  

Where a pupil moves into phase 5 of the discipline stages, class teachers should call upon the phase leader to 

support the dialogue between the class teacher and the parent, in order to make parents aware of the next 

steps for action, should a behavioural change not occur. It is key at this meeting to discuss with parent / carers 

if there are any changes that have taken place in the pupil’s life or identify if there are any welfare or 

safeguarding concerns.  

It is vital for all staff to understand and recognise that a significant change to a pupil’s behaviour may be a key 

indicator of a safeguarding and well-being issue which requires urgent action.  

The role of the behaviour mentors:  

The behaviour mentors in school aim to support individual pupils on a one to one, and small group basis. This 

work will take place across Trinity during the school day. The behavioural mentors will do closely tailored work, 

that will support specific targets that have been raised by the class teacher, or through the leading professionals 

at the vulnerable children’s meeting on a Friday OR through identified targets on a pupils behaviour tracker or 

IEP.  

The behaviour mentors will carry out specific activities, specifically linked to:  

 The SEAL programme – The Social and Emotional Aspects of Learning 

 The SUMO pack – Stop, Understand and Move On.  

 The Thrive programme.  

 Play Therapy. 

 Drawing and talking. 

 Cool Kids 

 Tummy Time 

Working alongside the MASH and Local Authority the behaviour mentor will also supplement and complement 

specific work carried out by the Assistant Educational Psychologist and, through continued CPD and training 

opportunities.  

During the morning sessions, the behaviour mentor will start the day targeting individual pupils through the 

wake up and shake up programme, while aiming to provide a physical outlet and release for pupil’s anxieties or 

worries before starting school, and engender focus for education through specific warm up activities.  



During the morning sessions, the behaviour mentor will be deployed across school, using behaviour targets and 

trackers to ensure that pupils remain focused upon their improvement targets. The behaviour mentor will work 

with pupils in their academic endeavours, ensuring that they strive to meet their behaviour targets. Where 

appropriate, the behaviour mentor, may withdraw a pupil from the lesson, to review the targets set and explore 

their individual work together, to ensure that pupils make the most of their daily learning.  

At lunchtimes behaviour mentors may run a variety of support programmes to individuals or groups of children. 

Where there is a report of an incident of pupil conduct that has fallen below the expected standard of behaviour 

in school, the behaviour mentor will be called upon to investigate this immediately. These will be incidents that 

have occurred in a pupil’s free time (break and lunchtimes) or at the start and end of the school day, where 

there is not direct teacher supervision.  

In these circumstances the behaviour mentor will aim to call upon any witnesses of the incident. These 

statements should all be taken on a one to one basis, and be recorded in the individual behavioural logs.  

The outcome of these incidents should be discussed with a senior leader and the Head teacher in order to ensure 

that all parties are included in any outcomes that may be required any suitable action is taken.  

Roles of assistant head teachers / Deputy Head teacher:  

The assistant head teachers, director of Early Years and deputy head teacher are responsible for monitoring the 

traffic light cards in their phases, to recognise and celebrate positive behaviour, and support undesirable 

behaviour. Weekly behaviour meetings will highlight pupils requiring additional support to ensure that all pupils 

are conducting themselves appropriately.  

Individual pupil’s behaviour will be tracked using the SIMS system using key headings to categorise behaviour 

further in line with physical contact, aggression, inappropriate language, defiance, non-compliance, 

dis-respect, disruption, bullying, harassment, property misuse.  

Senior leaders in school will regularly lead achievement worships. These worships will provide opportunities to 

recognise the pupil’s positive behaviours through commendation cards. Prayers should take place at the end of 

worships to thank God for blessing Trinity with children who show Christian Character through care, 

consideration, co-operation and self-control.  

Tracking, supporting and reporting undesirable behaviour. 

If a pupil is identified as receiving three red cards within a half term, or where a continued pattern of yellow 

cards is causing significant concern, the assistant or deputy head will convene a meeting with the pupil and 

parents to identify where the pupils behaviour is causing concern and put in place a behaviour tracking chart for 

at least a two week period. Up to 3 key behavioural targets should be tracked and monitored using a traffic light 

system approach. At this point, appropriate supportive strategies should be discussed, including focused work 

with the behaviour mentor and targeted provision through PSCHE work. The pupils break times should also be 

explored in this meeting to ensure that necessary structures are established to support the pupils independent 

time. A date should be agreed no longer than two weeks following this meeting, to review the progress made 

and inform future targets and strategies.  

At this stage the behaviour mentor will identify key work that will be carried out in a one to one, or small group 

situation to develop the pupil’s personal and social well-being.  

The following meeting may seek to follow one of three further outcomes:  

 To continue to track the behaviour of the pupil for a further two weeks.  

 To reduce the targets, so focus on one specific target.  



 To end the behaviour tracker, and move to teacher and parents daily liaison.  

Following 4 weeks on a behaviour chart:  

Where there is no improvement made in a pupil’s behaviour, following the monitoring of pupils behaviour on a 

behaviour chart, a further meeting should be led by the assistant / deputy head teacher, along with the class 

teachers, and relevant other members of staff (the whole school SENCO, family support worker and the 

behaviour mentor). This meeting should set aim to raise an individual provision plan in school, identifying any 

unmet needs, that require Special Educational Needs provision, to support the social, emotional and mental 

health of the child  and seek to engage parental consent to work with wider professionals both in school (BAHMS 

worker, Assistant Educational Physiologist) and where appropriate refer to external agencies. Where possible, 

new professionals that will be involved in the individual provision plan should also attend the meeting to explain 

the work that will be carried out with the pupil. This provision should also explore any relevant SEN assessments, 

or assessments of mental health or family issues.  

The outcome of this meeting may lead to a recommendation that an early help assessment is carried out. If an 

EHA is required, the family support worker should initially act as the lead professional on school’s behalf.  

The Individual provision plan should run for a further 4 weeks, in order to provide sufficient opportunity for 

behaviour to improve. A fortnightly review should take place, with all the lead professionals’ involved with the 

pupil, in order to feedback improvements and identify any immediate actions to take place. The class teacher 

should continue to provide daily feedback through the behaviour tracker, along with oral feedback.   

Any pupil that requires additional support beyond the whole class traffic light system, will be raised at behaviour 
or vulnerable children’s meetings, where all staff responsible for additional support meet to ensure continuity 
and monitoring of individual pupils. Trinity recognises that disruptive behaviour can be an indication of unmet 
needs, therefore concerns about a pupil’s behaviour it should try to identify whether there are any causal factors 
and intervene early through a multi-agency assessment approach.  
 

This meeting will identify the positive effects of any actions taking place, as well as any pupil’s still requiring 

further support.  

This allows all staff with a leading pastoral role to review the next steps for action.  

If a pupil does not make expected progress within the identified four weeks on the individual provision plan, and 

persistently breaches Trinity’s behavioural policy, a meeting will then be arranged with the Head teacher to 

explore the next steps for action, through the use of a PSP.  

Following 4 weeks on an IEP / provision map:  

Where there is little, or no improvement following a multi-agency approach to work with parents / carers and 

the pupil to ensure that the behaviour of an individual pupil has improved key factors should be considered 

before moving forward:  

 What impact does the pupils behaviour have upon the education or welfare of the pupil or others in 

the school;  

 What and how have the serious breaches of the behavioural policy impacted upon the pupil and others 

around them, and in what circumstances have these arisen?  

In order to bring these factors to account the Head teacher will discuss these key considerations with lead 

professionals who are working with the pupil, through the use of a Pastoral Support Plan and also meet with the 

pupil and their parents. After bringing all of the contributing factors together the Head teacher will identify the 

appropriate sanction to the behaviours that have been shown from the behavioural chart, IEP stages and any 

other emerging behavioural concerns.  



 

 

In such extreme cases the Head teacher will explore the appropriateness of specific internal measures, before 

taking the decision to exclude. Such measures will include:  

 Providing education in a different year group for a brief spell, in order to provide reflection and pastoral 

support, without the influence of peers in their set or year group; 

 Providing educational provision in a one to one context in Rainbow Lodge, if a greater level of pastoral 

support and reflection is needed, following a serious incident. In this instance the pupil will work 

alongside the school behaviour mentor and learning mentor.  

 To direct a pupil off-site for education to improve his or her behaviour for a measured period of time. 

Re-Entry are a key Educational Partner for key aspects of this element of work. A timetable will be 

established where a pupil works off-site and at school in order to address specific behavioural needs.  

 Consider the transfer of a ‘managed move’ where it is appropriate, where a new environment may be 

required due to specific circumstances.  

If any of the aforementioned measures are actioned, the pupil must remain upon the Individual provision plan, 

in order to track their behaviour throughout this period. At the end of the set period for action, a further meeting 

should be arranged with the lead professionals in school, through the PSP, in order to establish a re-integration 

programme, back to the classroom, alongside the parents/carers and the pupil.  

A further 4 week monitoring period will then continue, with continued measures, identified in the Individual 

Provision plan section of this policy. These 4 weeks will include a weekly review with the Head teacher alongside 

the parent / carer to ensure that the pupil is appropriately supported and integrated back into regular timetabled 

activities so that all pupils can benefit from the education provided in school.  

If in an extreme case none of the aforementioned actions are appropriate, due to the seriousness of the incident, 

the Head teacher may feel that exclusion is the most appropriate action to take. This decision can only be made 

by the Head teacher and must be done upon the grounds of discipline. A pupil may be excluded for a fixed period 

(for a maximum of 45 school days in an academic year), or receive a permanent exclusion in the most extreme 

cases.  

In such circumstances the DFE publication – Exclusion from maintained schools, Academies and pupil referral 

units in England : A guide for those with legal responsibilities in relation to exclusion will be followed.  

Rainbow Lodge 

Rainbow Lodge has been designed as a break out space to support the social, emotional and mental well-being 

of those children whose behaviour can be a barrier to effective learning. 

Our behaviour mentors will use Rainbow Lodge for specific intervention work in one to one and group work 

situations.  Rainbow Lodge provides a point of access for play and teaching activities which supports pupils in 

then taking part in regular classroom learning.  Rainbow Lodge facilitates therapeutic activities which are specific 

to individual or group needs.  Sessions held in the Lodge are targeted to help pupils to achieve behavioural and 

learning goals across the curriculum. 

Behaviour mentors will work alongside both teachers and parents/carers to ensure the sessions completed with 

pupils are part of an agreed plan.  A folder will be created for each child which shows the starting point, outlines 

aims and reports upon sessions completed.  Academic and behavioural progress as well as attendance are 

tracked in order to monitor the child’s response to intervention activities.  Regular contact with parents is vital 

to support the child in remaining on track with improving behaviour. 



Examples of targeted work are; 

Daily / Weekly check ins 

Play therapy (including sand play) 

Drawing and talking 

Thrive 

Clear focus 

Safe Play activities  

 

The role of the Head teacher 

In line with the School Behaviour Regulations, in determining the measures of the discipline policy, the Head 

teacher at Trinity C E Primary will consult with the members of staff as it appears to the head appropriate to 

consult and the parents of the pupils at Trinity C E Primary School.  

The Head teacher must also ensure that the measures are known to all pupils, parents and staff at least once 

each year. The policy will be made available for all parents and carers on the school website, following yearly 

consultation with all stakeholders through the annual SDP questionnaire.  

It is the responsibility of the Head teacher to ensure that Trinity C E Primary has a clear behaviour policy that: 

 supports all staff in the consistent management of behaviour, including the use of rewards and 

sanctions.  

 Promotes a high standard of behaviour, self-discipline and respect 

 Prevents bullying  

 Ensures pupils complete assigned work  

 Enables pupils to regulate and develop their conduct  

The Head teacher must also ensure that the standard of expected behaviour is included at Trinity, is included in 

the home school agreement, which parents will be asked to sign following their child’s admission to Trinity.  

The Head teacher at Trinity C E Primary will also ensure that that the school policy is clear, well understood by 

staff, parents and pupils and is consistently applied. In the development of the behaviour policy the Head will 

ensure that the ten key aspects of school practice contribute to pupil behaviour on a daily basis:  

1. A consistent approach to behaviour management; 

2. Strong school leadership; 

3. Classroom management (In line with Trinity’s checklist in the basics of classroom management) 

4. Rewards and sanctions  

5. Behaviour strategies and the teaching of good behaviour  

6. Staff development and support   

7. Pupil support systems 

8. Liaison with parents and other agencies 

9. Managing pupil transition   

10. Organisation and facilities 



The Head teacher will report to governors on the effectiveness of this policy and ensure the Health, Safety and 

Well-being of all children in school.  

The Head teacher will keep records of all reported serious incidents of misbehaviour through the use of SIMS 

behaviour trackers that will be reported to the board of governors at least once each term.  

In maintaining the high standards of discipline in school, the Head teacher at Trinity C E Primary may be required 

to consider, as a last resort the use of exclusion, in response to a serious breach, or persistent breaches of 

Trinity’s behaviour policy.  

In such circumstances, the Exclusion from maintained schools, Academies and pupil referral units in England 

(DFE February 2015) will be followed to ensure:  

 The decision to exclude is lawful, reasonable and fair;  

 That any unmet needs a child may present have been met through the use of co-ordinated multiagency 

approaches;  

 That all pupil’s rights to an education are followed and that appropriate measures are followed during 

the period of the exclusion and through any reintegration approaches used.  

 That the exclusion process fully involves parents of the child, the school governing board, and where 

required an independent review board;  

 That the views of the pupil are taken into account throughout the processes.  

At all possible opportunities, the Head teacher at Trinity C E Primary School will ensure that the Information 

pack for schools from the Vulnerable Young persons team (September 2016) is followed.  

In relation to behaviour, the Head teacher will ensure that where possible, exclusions are only used when all 

other possibilities have been explored. The Head teacher will ensure that exclusion prevention meetings have 

been followed, to work with the local authority in a co-ordinated multiagency approach, in line with appendix 

10 of the Information pack for schools from the vulnerable Young person’s team (see appendix one).   
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Supporting policy Embedded policy 

Information pack for schools from the vulnerable 
young person’s team  

Pack for schools 

V2.docx

Part 2.docx

 
 

Exclusion from maintained schools, Academies and 
pupil referral units in England –  A guide for those 
with legal responsibilities in relation to exclusion  Exclusion from 

maintained schools in England.pdf
 

 

Equality act advice   

Equality_Act_Advice

_Final.pdf
 

  
 

  
 

  
 

 

  



 

Be a VIP 

 

 

A Values Important Pupil is a pupil who:  

 Shows commitment, consideration, courtesy, co-operation and 

self-control all week in their classroom, around school and 

beyond school.  

 Shows a commitment to regularly completing the learning 

tasks that are set.  

 Presents each piece of work to the best of their ability.   

 Shows a commitment to wearing our school uniform every 

day. 

 Ensures that they always complete their homework and hand 

it in on time each week.  

 Brings their P.E. kit to school, so that they take part in every PE 

lesson.  

 Reads regularly at home, completing their reading diary to 

comment on their viewpoint of what they have read.  

 Brings their spelling log, mental maths book, reading book and 

record when it is needed.  
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